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Town of Bernardston 

Selectboard Meeting Minutes 

 
Board Members 

Brian J. Keir            Robert R. Raymond, Chairman       Stanley D. Garland 
 

Minutes for the special meeting of October 21, 2021 

Meeting held at Town Hall, 38 Church St, Bernardston, MA 01337. 
 

Selectboard Members Present:         Others Present:   
Bob Raymond       Jane Dutcher 

Stan Garland       Patricia Kinsella 
         Julie Burke 

         Russell Dupere 

 
Bob called the Selectboard meeting to order at 2:35pm.  
The Finance Committee did not have a quorum present. 

 
Bob opened the meeting by discussing past maintenance meetings at 

Bernardston Elementary School. Those meetings had been attended by Dr. 
Carriere, Tony Streeter and former Superintendent Scagel. He said that in the 
past ten years, the Town has spent over $1 million in improvements to BES. He 

said that a firm in Pittsfield installed glycol in the heating system in 2012. 
Through the many maintenance supervisors over the past decade, the system 

has not been tested. Responding to a question from School Committee Chair 
Julie Burke regarding testing, Bob responded that it’s a requirement to be 
tested and not simply free poured to top off the system. It’s an expense that 

cost the Town $48,500 this summer. 
 
Bob concluded his opening remarks by mentioning that the Selectboard is of 

the opinion that a portion of Leyden’s district fiscal contribution should come 
back to Bernardston. BES has been home to the students from Leyden since 

the closure of Pearl Rhodes School, thus contributing to wear and tear on 
Bernardston’s school. He also mentioned the satisfactory relationship the Town 
has with Jamrog HVAC in dealing with all of the Town’s HVAC systems. He 

expressed concern with the way BG Mechanical was hired by the district and 
clearly stated that the Bernardston Selectboard does not want any vendor other 
than Jamrog to be responsible for the heating system that the Town owns. 

 
Interim Superintendent Patricia Kinsella was next to speak. She asked what 

was the best way for this group to communicate. She expressed desire for 
effective and clear lines of communication. Bob said that he didn’t want to 
communicate with her secretary; he wanted to speak directly to Ms. Kinsella. 
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(continued) 
Patricia went on to say that she had her office assistant respond to emails 

because she felt Bob’s “voice of tenor” had changed. She mentioned 
communications regarding a mold situation in the gymnasium at BES. She 
expressed concern with the tone of Bernardston’s responses to her emails. She 

went on to say that her team will be honest and ethical. She took offense to, 
what she felt, was a discourteous email. She said that she will always be 
courteous and professional. She asked if in the future an email that could be 

interpreted as unprofessional, that the recipient could contact the sender and 
try to resolve the tone. Kinsella also asked that all communications go directly 

to her or to the Chair of the School Committee. 
 
Bob said that the Selectboard has never had to communicate with the School 

Committee Chair. Patricia answered by repeating that all communications 
should go directly to her and specifically, not to either Dr. Carriere or Tony 

Streeter. 
 
The next portion of the discussion was in regards to the District Agreement. 

Bob mentioned the difficulty he faced in 2019 in trying to obtain a set of keys 
for the school. Bob again expressed concern with the care of the heating 
system. Attorney Dupere said that the Town, as the owner of the building, 

should be able to get the work done that the Town wants. He added that the 
lease is clear on those points. 

 
Patricia mentioned that she intends to be active in her role. She said that she 
intends to participate in Town Meetings. She expressed interest in long range 

master planning for the district. She said that she tucked some money in the 
ESSER 3 grant request that will help structure that planning. She would like to 
have a thorough and professional assessment done that would determine 

optimal care for the next 20 years. She felt that would give member towns the 
ability to make informed capital budget plans. She mentioned that Dr. Carriere 

had called her that morning to ask permission to turn the heat on. She was 
told by Dr. Carriere that they were instructed to not touch the equipment. Bob 
wanted to know how the heat was turned on. Patricia said that she gave Dr. 

Carriere permission to call the vacationing Tony Streeter for instructions. 
 

Patricia mentioned the incoming Maintenance Director, Gretchen Licata. She 
said that she’s been taken aback by the quantity of maintenance issues 
throughout the district. She was concerned with the mold remediation at BES. 

Jane Dutcher wanted to know if anyone had given thought to the lack of air 
circulation on the stage, which contributed to the mold problem. Patricia said 
that effective immediately, there would be no more music classes on the stage 

at BES.  
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(continued) 
 

Patricia said that rather than have the towns attend budget subcommittee 
meetings, she would like for herself and Chairperson Burke to attend towns’ 
Finance Committee meetings during budget season. Jane asked if Bernardston 

stakeholders could attend the School Committee and Sub-committee meetings 
and participate. Patricia said that would depend on the meeting. She felt that 
being responsive would get the budget focused in such a way that when it gets 

to the full School Committee that there’s nothing left to discuss. She said that 
by the end of the coming budget season, she would like everyone to walk away 

and think the process was fair to all parties. 
 
Bob asked the district counsel if he could look at section 2G of the lease. He 

added that the addition of Leyden’s students has not been temporary in nature. 
Once again he said that he felt that Leyden should be responsible for some of 

Bernardston’s capital expenses. Dupere responded by saying that he would 
have to look at both the lease and the District Agreement. Bob further pointed 
out page 9, Exhibit “C” and page 10, Exhibit “D” and summed it up by saying 

that was why the Town wants Jamrog to perform the heating system 
maintenance at BES. 
 

Left unanswered was Stan’s closing question as to whether counsel thought the 
Town could use Jamrog HVAC for boiler maintenance at BES. Patricia stated 

that her colleagues needed to leave and she wanted confirmation about 
sections of the lease that the Selectboard had concerns about. Bob confirmed 
the areas of the lease that the Selectboard wanted addressed. After that, the 

attendees from the PVRSD left. 
 
With no further business to discuss, Stan made a motion to adjourn at 

4:00pm. Bob seconded. The motion passed 2-0 and the meeting adjourned. 
 

Attest: Louis Bordeaux, Town Coordinator  
 
 

__________________, Chairman    ___________________      _______________________ 

Robert R. Raymond            Brian J. Keir                Stanley D. Garland      


