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Town of Bernardston 

Selectboard Meeting Minutes 

 
Board Members 

Brian J. Keir            Stanley D. Garland, Chairman      Robert R. Raymond 
 

Minutes for the meeting of April 27, 2021 

Meeting held at Town Hall, 38 Church St, Bernardston, MA 01337. 
The meeting was also held remotely on Zoom and Google Meet. 

 

Selectboard Members Present:         Others Present:   
Stan Garland        Jane Dutcher (FinCom) 

Brian Keir                                                           Jon Scagel  

Bob Raymond       Tanya Gaylord (remote) 
         Steve Nestanpower 

         Brian Hervieux 
 

Bob called the Selectboard meeting to order at 3:30pm.  
 
He opened the meeting and said that at the previous joint Selectboard/Finance 

Committee meeting that a vote was taken to support the requested amount of 
the Pioneer district budget. The vote failed by a margin of 4 against and 2 in 
favor. Bob said that he invited Superintendent Scagel to meet to discuss the 

district’s requested budget amount. 
 

Bob asked about the amount of the annual bill to the state. Tanya replied that 

the amount is an annually renewable state qualified bond. Bob then asked 
about district travel expenses. Jon said that employees who qualify for travel 
pay turn in mileage records. Jon’s is a standard amount. Bob inquired about 

Tanya’s travel compensation. Jon replied that Tanya’s is also a standard 
amount. Brian then asked if Tanya didn’t have to travel. Tanya said that she 

didn’t due to the pandemic. Jane then mentioned a clause that indicated that 
Tanya would have to pay for her own transportation. Tanya tersely said that 
she has a contract with the school committee and the representatives of the 

town are welcome to discuss that contract in Executive Session. Frustrated, 
Stan added that Tanya did not answer Brian’s question. 
 

Next, Bob inquired about claimed savings of $209K. He asked if it involved 
offsetting from school choice funds. Tanya emphasized that if Bob had listened 

to the school committee meeting, he would know that rates went down. She 
then added that there are offsets from choice and also from some savings. 
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Jane inquired about declining payments on the principle of debt. Tanya said 
that it’s the same 1/10 every year. Jane then replied that it’s a declining 
balance. Tanya repeated that it’s 1/10 of the original amount which gives the 

district equal payments over ten years. Jane then commented that that is not 
the way it’s reported in the district budget spreadsheet. 
 

Bob wanted to know if any kind of survey had been done to determine why so 
many students have left the district. Jon said that the only surveys completed 

have been to determine full remote or hybrid learning. He speculated that 
athletic opportunities or private schools may be responsible for the reduction. 
 

Brian asked how the district intended to save money to pay for an additional 
program. Jon suggested utilizing an NMH student outreach, but was unsure 

about actual dollar funding of such a program. Tanya interjected her opinion 
and was stopped by Chairman Garland. Exasperated, Stan admonished Tanya 
to not “talk down to us”. He expressed dismay with the responses that Tanya 

had given to the Selectboard and Finance Committee members. He mentioned 
the proposed money to move sixth grade classes to Pioneer and questioned the 
overall transparency of the district budget.  

 
Bob recognized Steve Nestanpower of the Finance Committee to speak. Steve 

had one question: How are we going to sustain this school district? His reasons 
for the question were the decrease in student population and the increase in 
expenses make it seem unsustainable. Jon explained that the declining 

enrollment is happening everywhere. Steve asked if the district has a strategic 
five year plan. Jane remarked that the five year plan that is under review was 
put together for the Six Town school planning committee.  

 
Jon mentioned looking into shared services. He said that he proposed a shared 

superintendent between the Pioneer district and Gill/Montague, but 
Gill/Montague rejected the proposal.  
 

BES Principal Kelly Carriere spoke about her analysis of statistics from the 
state upon her arrival. She commented that Bernardston has the highest SPED 

population and immediately initiated changes that would attempt to reduce the 
SPED cost. 
 

Stan asked about what might happen if Warwick withdraws from the district. 
Tanya said there’s still a lot of work to be done on the subject. Stan asked if the 
potential $300K would be split among the three remaining towns. If so, he said 

it was like putting the last nail in the coffin. He added that Greenfield’s $21 
million school budget is 36% of their town budget. Bernardston’s school cost is 

59-60% of the town budget. He’d like to see that reduced to around 50%. 
Superintendent Scagel left the meeting at 4:50pm. 
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Bob motioned to change the recommended amount for the PVRSD budget to 
$2,987,167. Brian seconded Bob’s motion. The motion was deliberated with 

pro’s and con’s on both sides of the matter. When the vote was called Bob, 
Brian Keir and Jane voted to approve the motion. Stan, Steve and Brian 
Hervieux voted against the measure. The vote, tied 3-3 meant that the amount 

in the Annual Town Meeting warrant would not change. 
 

Finance Committee adjourned at 5:17pm. 
 
Brian made a motion to sign the Annual Town Meeting warrant. Bob seconded. 

The motion passed unanimously and the Selectboard members signed the 
warrant. 

 
Brian made a motion to sign the Annual Town Election warrant. Bob seconded. 
The motion passed unanimously and the Selectboard members signed the 

warrant. 
 
Next, Stan read the list of annual appointments, supplied by the Town Clerk. 

Bob motioned to approve all appointees. Brian seconded and the motion 
passed unanimously.  

 
Brian made a motion to have the Town Coordinator be responsible for 
pandemic protective supplies at Cushman Library. Bob seconded and the 

motion passed unanimously. 
 
Finally the Board established minimum bids for the upcoming Tax Title 

Auction. Properties and amounts: 
11 Hales Crossing: $1,000 

879 Huckle Hill Road: $1,000 
P.A.M. Phase (439 Brattleboro Road): $5,000 

316 Northfield Road: $2,000 

Each of the five lots on Fox Hill Road: $3,000 each. 
 

With no further business to be conducted, Brian made a motion to adjourn at 
6:05pm. Bob seconded and the meeting was adjourned. 
 

Attest: Louis Bordeaux, Town Coordinator  
 
 

 
__________________, Chairman    ___________________      _______________________ 

Stanley D. Garland            Brian J. Keir                Robert R. Raymond     


