
Page 1 of 3 

 

Town of Bernardston 

Selectboard Meeting Minutes 

 
Board Members 

Brian J. Keir            Stanley D. Garland, Chairman      Robert R. Raymond 
 

Minutes for the meeting of February 17, 2021 

Meeting held remotely on Zoom 
https://zoom.us/j/91043064769?pwd=ekdlWDFNRzd5czBwM3pyamtRK0ZBZz09 

Meeting ID: 910 4306 4769 
Passcode: 259529 

 
Selectboard Members Present:             

Stan Garland          

Brian Keir                                                                    

Bob Raymond         

           

Stan called the meeting to order at 3:30pm. He said that the purpose of the 
meeting was to discuss the town’s personnel policy and that the Selectboard 

would also discuss the USDA applications. 
 
He said that the last time the personnel policy was updated was May 30, 2012 

and that the Selectboard was tasked with reviewing the policy periodically. 
Stan felt that after a recent review of the policy, two areas to address were the 
sick time and vacation policies. He mentioned that the policy as written was 

being tracked differently by the treasurer’s office. He read from the policy as it 
is currently written. Stan mentions that some of the language is redundant and 

he felt the content should be more clearly written.  
 
Bob discussed vacation time allocation. He spoke about getting to the upper 

end of the scale and the potential for losing time. Brian said that he was 
concerned about an hour per month allocation and suggested that language be 

clarified. He would like to see the amount of 6.67 hours per month carries for 
up to an employee’s fifth year. From years five to ten, he suggested 10 hours a 
month and from years ten to twenty an amount of 13.34 hours per month. 

More than twenty years would be 16.67 hours per month. All of those amounts 
would calculate to the same total hours as in the current policy. The change 
would be on the monthly accrual as opposed to getting the full allocation on 

the first day of an employee’s anniversary.  
 

In other town’s policies, Brian found that elsewhere; towns restrict carryover of 
a maximum of two years’ vacation benefit. Brian suggested that current 
employees should be grandfathered to any potential changes. 
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Jane Dutcher added that because town employees work different schedules 
that the calculation by hours may benefit some and penalize others. She said 

that she felt the current allocation policy of days awarded was the better 
option. After further comments by Jim Palmeri and Christina Slocum-Wysk 
regarding the days vs. hours concept, Stan suggests taking a moment to 

refocus. He addressed the language as written. Jane contested what defines 
anniversary and date of hire as interpreted by Stan. Chris and Jane offered 

private sector examples of accruing time off. After a lengthy discussion and 
comments from Jane Dutcher, Christina Slocum-Wysk, Jim Palmeri and Karen 
Stinchfield, Stan indicated that the Board would consult with the town 

Treasurer to address any unclear language in the current version of the 
personnel policy. 

 
Stan then moved on to discuss sick time. He read the current sick time policy 
as written. He said that even though Bernardston allows the accrual of a total 

of 120 sick days, the Commonwealth only allows their employees to accrue a 
total of 40 days of sick leave. Stan suggests reducing 120 days to 90 days. Jim 
Palmeri expressed his concern with the reduction. Brian Keir then revisited 

grandfathering current employees. Stan disagreed with Brian. The dialogue 
continued with Jane and John Richardson. Bob then interjected about the 

status of town employees working as “employees at will”. Jim contested that, 
citing Massachusetts General Laws that allegedly have some specifics regarding 
employment of emergency personnel.  

 
Brian revisits use of vacation time and solicited Jim’s opinion regarding use of 
vacation time. This would involve using as little as one hour as opposed to a 

half day when using vacation time. Stan remarked that Treasurer Susan Bobe 
should also be included in the discussion on usage and monitoring of time 

banks. The Selectboard’s consensus was to not make any changes to the sick 
time policy at the present time.  
 

Chief Palmeri then asked about the possibility of a “use it or lose it” 
arrangement for vacation time. Jane suggests adding a sentence to the effect of 

permitting time beyond six accrued weeks due to extreme circumstances. The 
conversation continued showing support for such language to be included. 
 

Susan Bobe was then asked about methods of accruing time off. Bob said that 
changing calculations should be straightforward because of the use of a 
computer to arrive at a precise number at regular intervals. The discussion 

moved to when vacation time is awarded; the question being if an employee left 
in advance of completing a particular year that the employee may have to 

reimburse the town for vacation time that was taken prior to it being fully 
earned. 
(continued next page) 
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Jane said that she felt a new employee could earn vacation time from their first 
day; however it couldn’t be used until they reach one full year as an employee. 
Bob then asked rhetorically if an employee would lose earned time if they left 

prior to completion of one year employed by the town. The discussion turned 
back to using days vs. hours to define time off.  
 

Jane reminded Chris Wysk that there needs to be a ballot question regarding 
debt exclusion for the recently purchased highway truck. Jane asked Chris if 

she thought the Senior Center would offer sufficient room for the Town 
Caucus. Hayley Bolton confirmed that there would be space. 
 

With no further business to be conducted, the remote meeting connection was 
lost at 4:49pm. The meeting was thus adjourned. 

 
Attest: Louis Bordeaux, Town Coordinator  
 

 
 

 

 
__________________, Chairman    ___________________      _______________________ 

Stanley D. Garland            Brian J. Keir                Robert R. Raymond     

 
 


