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Board Members 

Brian J. Keir            Stanley D. Garland, Chairman      Robert R. Raymond 

 

Minutes for the special meeting of February 3, 2021 

Meeting held at Town Hall, 38 Church St, Bernardston, MA 01337. 
 
Selectboard Members Present:          Others Present:   

Stan Garland         Jane Dutcher 

Brian Keir                                                                  Brian DeVriese  

Bob Raymond         

 
Fire Department Members Present: 

Peter Shedd 
Lloyd Grover 

Scott DiGeorge 
Tim Snow 
Dennis Shockro 

 
Chairman Stan Garland called the meeting to order at 6:00pm. He said that 
the meeting was being carried live on BNC-TV and streamed on their Facebook 

page. He added that replays of the meeting would be available on the town 
website.  

 
Stan said that the purpose of the meeting was to review the fire station plans 
and engage in a discussion with the firefighters who are present to get their 

opinion on the plans.  Stan then brought up the bond money that was 
supposed to provide $1,000,000 in funding toward a new fire station. That 

money was part of a bill that was signed into law by the Governor in 2018. 
Stan followed up with a letter to the Governor and as yet had not received a 
reply. Stan has also reached out to a local business leader who offered to get a 

lobbyist involved in the search for the town receiving that stalled funding. 
 
Stan briefly touched on some questions generated by the firefighters at the 

meeting of January 6, 2021. Specifically, he said that Building Inspector Jim 
Hawkins told him that it was fine to connect the two buildings by an enclosed 

walkway. Jim also told Stan that there was no restriction on how close the new 
building could be to the existing station house. Stan then introduced architect 
Brian DeVriese who had some modified planning options. These new choices 

included the moving of offices into the new building and modifying the plan to 
have the enclosed walkway to physically connect the two structures. 
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Stan asked Brian how much the proposed changes could affect the price of the 

project. Mr. DeVriese felt that a reasonable opinion would be that it could 
potentially add $200,000 to the overall cost of the project. 
 

Next, Stan asked the opinion of the firefighters who were in attendance as to 
what they thought about the revised plans. While they formed their discussion 
points, Mr. DeVriese and Stan spoke about prevailing wage and how it’s a 

component of all municipal projects in the Commonwealth. Jane Dutcher 
asked Brian if in the original set of plans, which included an approximate cost 

estimate, a sprinkler system was included for the existing station. Brian said 
that he didn’t think that the estimate included the cost of installing a sprinkler 
system. At Jane’s request, Brian said that a sprinkler system in the current 

station could cost in the vicinity of $25,000-$30,000. 
 

Brian Keir then asked Tim Snow about the office layout and location. Tim said 
that he’d like to keep the offices in the old station and possibly removing a 
bathroom in the existing station due to redundancy in the new facility. Lloyd 

Grover suggested adding 14 feet to the new building which would contain office 
space and would require heating one building, while the current station 
wouldn’t need as much climate control. 

 
Mr. DeVriese recommends not moving the buildings any closer together than 

30 feet due to fire regulations. Jane mentioned that she would like to see that 
30 foot corridor used for more than just a walkway. Tim suggested that it could 
be used for a variety of storage and gear lockers. Mr. DeVriese reminded 

everyone that the initial design was done with cost savings in mind and that 
adding a variety of changes would add to the cost of the project. 
 

Stan said that he wants to have a final decision as to layout by the time the 
meeting ends tonight. A general discussion ensued regarding office layout. 

During the discussion, the firefighters’ pagers sounded an alarm and they had 
to leave the meeting. Chief Peter Shedd says that the most important 
requirement is for the firefighters’ gear to be in a consistent location. 

 
Mr. DeVriese mentioned that because there are no zoning setback 

requirements from Church Street that he would suggest adding the offices to 
that side of the new building. Bob expressed concern that with each additional 
cost that the project was less likely to happen.  

 
The firefighter returned to the meeting and the discussion turned to aesthetics 
of the new building. Lloyd mentioned that the existing structure exhibits 

several stress cracks and he is concerned about the town spending a lot of 
additional money on the building. He said that he’d like to see the existing 

building used exclusively as garage space.  
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Jane asked about an estimate to add office space to the new station. Mr. 
DeVriese replied that he thought it would cost about $300,000. Bob asked 
what the usage would be for the old station. He expressed concern that the fire 

department would be able to house their ancillary equipment in the existing 
building. Lloyd said that they don’t have a specific plan for housing the extra 
vehicles and trailers. He thought they would need to see the finished 

construction before deciding how the vehicles would fit. 
 

The discussion continued as to placement of the offices. Stan then described 
the USDA Rural Development loan plan which would see a 40 year term at 
2.125% interest. He spoke about the topics that Lyndon Nichols discussed on a 

Zoom meeting the day before. Among them were the methods needed to apply 
for funding. Mr. Nichols also mentioned a Rural Development grant program 

which could benefit the town. Stan asked the attendees if they want to move 
forward in drafting plans with the offices built on the outside of the new 
building. The consensus was agreed to move forward with that planning. Jane 

was in agreement and asked if the connecting hallway could be widened from 
the original plan. Mr. DeVriese will be creating a new plan and forward it to the 
Selectboard upon completion. 

 
Stan said that based upon the opinions of the townspeople that if for any 

reason this plan is rejected that a survey of the people be taken to determine 
what they would like to see in a new fire station. Stan then asked Mr. DeVriese 
for any final comments. Brian mentioned the importance of wetlands mitigation 

and suggested some options with which to accomplish that. Bob was concerned 
that the cost to mitigate the wetlands was going to be an added burden. Brian 
added that Bill Lattrell is the wetlands consultant who has provided him the 

relevant information. Some potential relocation of wetlands to other areas of 
town owned property was briefly discussed with no specific decision made. 

 
With no further business to be discussed, Brian motioned to adjourn the 
meeting at 7:05pm. Bob seconded and the meeting adjourned. 

 
Attest: Louis Bordeaux, Town Coordinator  

 
 
__________________, Chairman    ___________________      _______________________ 

Stanley D. Garland            Brian J. Keir                Robert R. Raymond     


