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Town of Bernardston 

Selectboard Meeting Minutes 

 
Board Members 

Brian J. Keir            Stanley D. Garland, Chairman      Robert R. Raymond 
 

Minutes for the meeting of January 27, 2021 

Meeting held at Town Hall, 38 Church St, Bernardston, MA 01337. 
 
Selectboard Members Present:          Others Present:   

Stan Garland         Chris Wysk 

Brian Keir                                                                    

Bob Raymond         
           

Stan called the meeting to order at 6:02pm. He said that BNC-TV was providing 
live coverage of the meeting on television and on their Facebook page and 

replays of the meeting would later be available on the internet.  
 

After that, Stan asked for a Moment of Silence in memory of Bill Shores and 

Bud Foster who had passed away since the Board’s previous meeting. 
 

Warrants 

Brian made a motion to approve the Payroll Warrant in the amount of 

$38,882.65. Bob seconded and the motion passed unanimously. Brian then 
made a motion to approve the Vendor Warrant in the amount of $48,410.02. 
Bob seconded and then mentioned the $10,000 check that was previously held 

for the Northfield EMS. The original motion was amended to $58,410.02 and 
passed unanimously. The vote on the amended amount passed 3-0. 

 
Minutes 

Brian made a motion to approve the Regular Meeting minutes of January 13, 

2021. Bob seconded and the motion passed unanimously. 
 
Calendar & Announcements 

Stan read the Calendar & Announcements as they appear on the attached 
agenda. 

 
Appointment 

Dan Ingold of Jacobs Engineering appeared before the Selectboard to discuss 

the pending RFQ (Request for Qualification) that will be issued soon for the 
landfill solar installation project. Dan said that the town has applied for a 

$12,500 META grant, the purpose of which will be to put the project out to bid.  
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He said that the installation will be a 2.6 megawatt generating array with 
battery storage. He said that Eversource puts a limit of one megawatt back into 
the grid, so the storage is a necessary component to maximize the project’s 

productivity. Mr. Ingold said that the battery component would allow the town 
to put electricity back into the grid after dark or when the weather isn’t 
cooperative in producing solar charging.  

 
He also said that the Massachusetts SMART program has an incentive for 

energy storage, which should appeal to some companies’ interest in this 
project. Dan said that now is the best time to issue an RFQ as it would give the 
town a reasonable amount of time to narrow the field of potential contractors. 

He anticipated six to ten companies may show interest in the project. 
Regarding a project timeline, Dan envisioned the RFQ being issued on 

February 9, 2021. A notice of award could take place in mid-August with 
construction potentially taking place in the fall. Bob asked if this would be a 
seven day a week project. Dan said that Brian Keir introduced him to Brian 

Miner, who supervises the Transfer Station. Brian Keir said that there would be 
no deliveries made on Thursdays or Saturdays, so as to not interfere with the 
operation of the Transfer Station. Dan reminded the Selectboard that the town 

is the host and the contractor is a visitor, meaning that it’s pertinent that the 
town outlines what the contractor can and cannot do.  

 
Dan said that construction would be a ballasted system because the landfill 
cap cannot be penetrated. He added that the array is built on top of the ground 

so there’s no drilling. It is the same method that was employed in the Fire & 
Water District’s solar array. At the end of the discussion, Brian made a motion 
to approve the RFQ for distribution. Bob seconded Brian’s motion which 

passed unanimously. 
 

Town Clerk Christina Slocum-Wysk said that the landfill solar would bring in 

$100,000 annually to the town. There are other grant projects such as the MVP 
that don’t have the manpower to do the legwork to apply and administer the 
grants. She suggested to the Selectboard that a portion of the annual revenue 

from the landfill solar project be allocated to hiring someone who can serve the 
town in that capacity. 

 
Bob asked Dan how long it took Eversource to allow the Fire & Water District’s 
solar project to come online. Dan answered that it took close to eight months. 

Dan added that one of the challenges with the landfill will be dealing with 
Verizon and Eversource. He said that Verizon owns the poles at the 
landfill/transfer station and will have to be part of any discussion as the 

project moves forward. 
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New Business 

Personnel Policy Review – Stan introduced the topic by saying he felt it would 

be better to move this to another meeting and have town employees there. He 
mentioned as one item the amount of sick days Bernardston employees can 
accrue. He said that some other towns allow 90 days, others 60 days. 

Bernardston currently allows 120. Brian agreed with Stan that this topic 
should have its own meeting because of the amount of details involved. Bob 

agreed with Stan and Brian. Stan asked the Town Coordinator to set up the 
meeting on Zoom to encourage employee participation. He reminded the 
viewers that these modifications do not need Town Meeting approval, that the 

Personnel Policy is a Selectboard decision. Stan suggested scheduling a 
meeting for February 17th at 3:30pm. 

 
Selectboard/Town Hall FY22 Budget – The Town Coordinator provided the 
Selectboard with a potential budget for fiscal 2022. The Board considered all 

the information provided in advance of a meeting with the Finance Committee. 
Brian mentioned that he felt the town should not be responsible for mowing the 
Old Cemetery. Previously the town had committed $1,200 annually for the 

mowing. Stan recommended that the Town Hall maintenance budget remain at 
$900 annually. He also would like to find out what the cost would be for a 

quarterly deep cleaning of Town Hall. 
 
Employee Time Off Request – Board members considered a time off request 

from a town employee. Brian motioned to approve the request. Bob seconded 
Brian’s motion, which passed unanimously. 
 

Old Business 

Fire & Water District Communications – Stan read an email from Virginia 

Gabert, Treasurer of the Fire & Water District. In it, she explained the source of 
the charges on the contested water bills. After discussing the properties at 
Hales Crossing and 12 Church Street, Bob motioned to only pay $165.00 for 

Hales Crossing and $30.00 for 12 Church Street and dispute the remaining 
amount. Brian seconded and the motion passed unanimously. 

 
Next, Stan read information issued prior to the meeting by the state’s Division 
of Local Services in regards to FY22 Preliminary Cherry Sheet estimates which 

are included with these minutes. He then read a letter from Sandri president 
Michael Behn who is advocating for a drive-thru at the Dunkin’ that is located 
at the Sunoco station on Church Street. Stan advised to forward the letter to 

the Planning Board to make them aware. 
 

Stan then brought up the fact that he has an FRCOG meeting on Thursday 
night. 
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Bob interjected that the COG budget is calling for 3% raises for COG 
employees. Stan mentioned that the services assessment is going to increase 
dramatically. The accounting services will increase to about $30,000. Health 

services will be increasing by about 20%. Stan understands keeping the 
assessments in line; however he felt that the COG isn’t transparent about some 
of their spending, such as what the Director’s salary is. He added that the 

school budget clearly states what a superintendent’s salary is, but the COG 
isn’t as clear. Bob brought up the Hampshire COG and the fact that they ended 

up bankrupt.  
 
Town Coordinator Report 

The Town Coordinator had a conversation with Structural Engineer Ryan 
Hellwig about the eventual replacement of the garage bay doors on the Highway 

Garage. Ryan said that the wall where the doors are located would have to be 
rebuilt to today’s code. He will put together an overview of what might be 
needed. He suggested that ultimately the engineering cost for rebuilding the 

front wall to be between $4,000 and $6,000. Next, it was reported that Douglas 
Bilodeau of Douglas Auctioneers had been contacted for the purpose of 
auctioning town owned tax title properties. All property cards have been given 

to Mr. Bilodeau and the auction is expected to take place in April or May. He 
will follow up with the Town Coordinator in March. A Zoom call has been 

scheduled with USDA Rural Development to explore options for fire station 
funding. Lyndon Nichols will be on the call to provide information and discuss 
programs that may be of interest to the town. 

 
With no further business to be conducted, Brian made a motion to adjourn at 
7:21pm. Bob seconded and the meeting was adjourned. 

 
Attest: Louis Bordeaux, Town Coordinator  

 
 
 

 
 
__________________, Chairman    ___________________      _______________________ 

Stanley D. Garland            Brian J. Keir                Robert R. Raymond     
 
 


