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Brian J. Keir            Stanley D. Garland, Chairman      Robert R. Raymond 

 

Minutes for the special meeting of January 6, 2021 

Meeting held at Town Hall, 38 Church St, Bernardston, MA 01337. 
 
Selectboard Members Present:          Others Present:   

Stan Garland         Jane Dutcher 

Brian Keir                                                                    

Bob Raymond         

 
Fire Department Members Present: 

Peter Shedd 
Lloyd Grover 

Scott DiGeorge 
Tim Snow 
Dennis Shockro 

 
After an unforeseen delay, Chairman Stan Garland called the meeting to order 
at 6:29pm. Stan apologized for the delay. He gave methods of contact for 

remote participation. He added that the reason for the meeting was to give 
members of the fire department an opportunity to publicly discuss the plans as 

drafted.  
 
Brian reiterated that the new station isn’t everything the fire department 

wants, but it’s much better than the current station.  
 

Tim inquired about the plan for the existing station. Bob explained how the 
architect came to draft the plans. Tim responded with concerns about cost. 
 

Brian responded by saying that the renovation of the existing station will take 
time. Bob chimed in by saying that he felt everything should be torn out of the 
old station. The discussion then turned to the aesthetics of the new building.   

 
The question then came up regarding bringing the old station up to current 

code. Incidental to the topic, Brian commented that if the cost of the project 
were to increase from $2 million to $2.8 million, he wouldn’t support it. Scott 
asked if the Building Inspector has seen the plans because he will be the one to 

ultimately approve or reject the project. Scott claimed that the Building 
Inspector has not seen the plans. Peter suggested referring to the project in two 

phases.  
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Concern was voiced that once the project starts, it won’t get finished. 
Separately Bob and Stan commented that a major hurdle is the state’s required 
prevailing wage. Bob referenced the example of siding Town Hall. Prevailing 

wage made the project far more expensive than it needed to be. 
 
Stan said that he wants to move the project forward. He was concerned about 

sources of funding. He contemplated some kind of fund raising to help renovate 
the old station. He added that he spoke to a Selectboard member from another 

town. Paul Mark’s name was mentioned along with the bond bill that was 
supposed to have given Bernardston $1 million for a fire station. 
 

Peter said that it was suggested to him to install a guard rail around the 
building to prevent potential snowplow damage. Tim stated that he felt the 

plans are misleading. The Building Inspector (Jim Hawkins) was brought up 
again by Lloyd Grover. Shortly thereafter the conversation went full circle and 
the topic went back to prevailing wage. 

 
Stan inquired about next steps. He felt it was important to sit down with the 
fire department members to see what they want in the building. Peter replied 

by suggesting that the new building should be where the offices, meeting room 
and communication room should be.  

 
Jane asked if the town would express their opinion before getting an 
engineering drawing. She added that the town should approve it if they so 

choose before the project goes out to bid. Stan replied that the project can’t go 
out to bid without engineering drawings. Jane reminds everyone that the 
townspeople will have to be asked to vote on the $2 million commitment. Stan 

was concerned that if the town had engineering drawings made, it could take 
another six months during which the cost could increase significantly. 

 
Jane then stated that some of the current fire engines will need to be replaced. 
She was concerned about how to fit all of that into the town’s capital plan. She 

was also concerned about going to the Finance Committee and asking their 
opinions on a new fire station and a new fire engine in the same year. Jane 

then expressed frustration with the conversation at the previous Selectboard 
meeting where the Board discussed the possibility of buying a used skid steer 
for the Highway Department. 

 
The Selectboard will attempt to meet with the Fire Department again on 
January 20th. With no further business to be discussed, Brian motioned to 

adjourn the meeting at 7:50pm. Bob seconded and the meeting adjourned. 
 

Attest: Louis Bordeaux, Town Coordinator  
 
 

__________________, Chairman    ___________________      _______________________ 

Stanley D. Garland            Brian J. Keir                Robert R. Raymond     


