
MEETING MINUTES: for the meeting of January 25, 2017 

 

Select Board Members Present:     Others Present: 

Andrew Girard, Chairman      (See attached list) 

Robert R. Raymond 

Stanley Garland 

 

Robert R. Raymond called the meeting to order at 6:34pm. 

 

Bob summarized the reason for meeting was to discuss the committee that was formed to review 

the District Agreement. There was some concern that the individuals appointed to the committee 

were not appointed using the best approach. Bob stated that only 3 people signed the sheet at the 

last meeting and therefore those 3 individuals were selected to represent Bernardston on the 

committee. He agreed it wasn’t the best method but the committee needed to be formed and 

reminded everyone that meetings are announced and open to the public so anyone can 

participate. Bob restated that the purpose of the committee being formed was to make sure the 

district is viable and sustainable in the long run. Bob called on everyone to discuss concerns and 

figure out how everyone would like to move forward. 

 

Jeffrey Neipp, Selectman from Leyden stated he would like to have more time for committee 

selection. He feels while there is an urgency to get the committee formed and move forward, 

there is still plenty of time. He didn’t feel guidelines weren’t followed closed as to candidate 

selection and would like another month to do so.  

 

Deb Gilbert commented that in fairness there should be at least one person who has children and 

one that does not appointed to the committee from each town.  

 

Michelle Giarusso stated she feels there needs to be a facilitator to set goals and identify a 

process along with any problems. She feels it needs to be someone who is independent from all 

towns. 

 

Tracy Rogers agreed with Michelle and states she knows a mediator that could possibly help. 

 

Dawn Magi asked if it was possible to get help from the FRCOG. 

 

Bob Raymond stated one of the issues is that when you pick 2 people that not everyone will be 

happy with the choice and there will unfortunately be faults with any candidate.  

 

Jenny Blythe stated she would argue that anyone who is on the select board or finance committee 

are not impartial and don’t care about the agenda the way a parent would. 

 

Stan Garland stated it was wrong to state the select board and finance committee members don’t 

care as much as others and that they care very much about the district.  

 

Bill Glabach stated he was confused and thought the committee was formed to discuss changes 

to the agreement. He said this wasn’t a new issue as it has been addressed in the past but it never  
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went anywhere. He doesn’t want to see the towns back here in 10 years so this needs to go 

forward. 

  

Jeffrey Neipp stated they needed to figure out the best way to approach building a better district 

and make things better over the next 15 or so years. There needs to be a plan to figure out how 

the district will perform in 20, 15 or 10 years. He felt it would probably take a year or two for 

research and investigation. He also stated Martha Thurber agreed to come and talk about the vast 

amount of research that would be needed.  

 

Stan Garland stated the committee was designed to look at the agreement and should stay the 

course with that rather than veering off in other directions.  

 

Jack Killeen stated he had no intention of spending a year on paperwork and would like to come 

up with a plan. He feels Bernardston and Leyden are very similar towns so it would be a natural 

fit for Leyden to be closed and a case could be made for that since it’s a good fit. He feels it 

would be a good idea to have a night in Leyden to speak with parents. If there is a big objection 

than it most likely won’t be able to go anywhere. 

 

Tracy Rogers would like to explore what Mohawk did and try to do the same as far as research 

and information gathering.  

 

Jane Dutcher stated she agrees that changes need to be made in order to survive but making any 

changes without doing research won’t work.  

 

Ginger Robinson stated it seems like 2 committees are actually needed, one to study the needs of 

the district and the 2
nd

 to research the current agreement. She feels it will also be most important 

to have parent involvement.  

 

Jane Dutcher objected to the statement that it is most important to have parent involvement as 

she does not have any kinds in school but cares about every single kid in the schools. 

 

Jeffrey Niepp stated the last thing that needs to be accomplished are the actual changes but 

research must be conducted first and we need to find a way to get all of the communities 

involved. He would like to see the 6
th

 grade brought up the middle school level like so many 

other communities have done but right now the agreement won’t allow that to happen.  

 

Pat Shearer asked what if her committee looked at the agreement since they are working on it 

currently. Right now they are concentrating on items the state says they must change but they 

could possibly research the agreement over the next few months. 
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Carol Johnson asked if both committees could work side by side. One to look at the agreement 

and one to conduct the research regarding the district. 

 

Michelle Giarusso stated this discuss was not getting them anywhere and strongly feels a 

facilitator is needed. She offered to be the scribe for the time being in order to move this forward 

and asked what the issues are and what is the goal of the committee.  

- Financial 

- Buildings – cost to run and shape they are in 

- Health Insurance 

- Cost of Transportation 

- Class size 

- Would 6
th

 grade going to middle school be a benefit 

- School choice 

- Administrative costs 

- Why are some children homeschooled and why aren’t public schools attracting those 

families 

- Sports 

 

Bob Raymond stated it was very important to keep all sports and activities intact. 

 

The following was agreed to by consensus in the group attending the meeting: 

- Give each town 1 more month to appoint individuals to the committee 

- Each town will appoint 3 committee members 

- Investigate finding a facilitator for the research and investigate whether the cog might 

pay for a facilitator 

- The committee name will be Heart – Honest Education and Retaining Trust 

- The committee will research the sustainability of the district.  

 

 

A meeting scheduled for 6:30pm Wednesday March 1
st
 at the Bernardston Senior Center was 

agreed to by the group to follow up on the status of the creation of the HEART Committee. 

 

Adjournment 

With no further business discussed, Bob made a motion to declare the meeting adjourned at 

7:43pm, Stan seconded. Motion carried. 

 

Attest: Jennifer Clark Dery 

 

______________________, Chairman      ___________________  __________________ 

Andrew I. Girard           Stanley D. Garland           Robert R. Raymond 


