
 

Town of Bernardston 
Board of Selectmen 

 

MEETING MINUTES: for the meeting of September 7, 2016 

 

Select Board Members Present:                   Others Present:   

Andrew Girard, Chairman                                                  Bob Stevens, Stevens & Assoc.   

Stanley Garland                                                                    Jon Saccoccio, Stevens & Assoc.   

Robert R. Raymond                                                             Fire Dept members – see attached. 

                                                                                               Paul Luther, Town Clerk 

                                                                                               Jane Dutcher, Finance Committee 

                                                                                                                                                                                        

Chairman Andrew Girard called the meeting to order at 6:00pm.   

 

Fire Station Feasibility Study  

Bob Stevens and Jon Saccoccio representing Stevens & Associates met with the Board to discuss the 

proposed feasibility study for the Fire Station expansion project. Several members of the Fire Dept 

were also present in the audience. A summary of the scope of services was provided by Bob Stevens 

and Jon Saccoccio regarding their rationale to how the feasibility study is constructed and what topics 

for which they plan when developing a project on the scale of the Fire Station expansion. They also 

spoke to public engagement as part of their services, if needed, to provide additional information to 

potential voters for passage of a borrowing measure. They explained it is important to determine 3 

keys issues:  

1) Establish a need for the project 

2) Consideration of alternatives  

3) Cost effective means of achieving the objective 

 

Stan asked what the schematic design will provide for the town within the feasibility study. Jon 

Saccoccio stated it would be 10% of a fully drawn floor plan design but would be enough to render 

decisions to move towards a complete design of the project. Architectural drawings would procced 

after funding of the entire project has passed. Architectural costs including design, permitting, 

surveying is approx. 7% of the total budget cost excluding construction costs. Civil engineering costs 

are typically 10% of the overall cost. Water and sewer considerations would also be factored into the 

plans. Bob said there may be a possibility of tying the septic from the new station into the present 

Powers Institute septic system. There is no sewer system in Bernardston. A total budget would be 

developed including allowance for contingencies for all hard and soft costs. The objective would be to 

design a facility that will last 50-60 years without a considerable amount of maintenance over the 

first 20-years of the life of the building. Stan asked why the cost of the feasibility study is $32,400 

when initial discussions with Stevens & Associates were estimated at $25,000. The study now  
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includes topographical mapping and site analysis which is necessary to providing an accurate level of 

information for decision making. Feasibility studies are typically 1% of the total project cost. The fire 

station expansion project is likely to be in the $2.5 - $3 million range. Bob asked about interior 

schematics with respect to storage areas, shower facilities, meeting rooms, etc. These item would all  

be addressed in the feasibility study to identify their relationship to the building dimensions. 

Discussion ensued about representatives from S&A appearing at public meetings. Costs associated 

with attendance at public meeting would be delineated separately. Andrew suggested attributing 

more funding, perhaps $40,000, to the Special Town Meeting article to account for additional 

meeting attendance time for representatives of S&A.  Stan said the Board should know by February 

2017 if there will be public support for the project to bring the measure to a vote at the Annual Town 

Meeting. Andrew summarized what the feasibility study will provide for the Town at a cost of 

$32,400 as proposed in the Scope of Services.  

 

Motion to sign the Scope of Services submitted by Stevens & Associates for $32,400 by Bob, second by 

Stan. Motion carried.  

 

Special Town Meeting 

The Board discussed possible dates for a Special Town Meeting. The date September 28th would 

minimally meet the 14-day posting requirement per the Town Clerk Paul Luther if a warrant was 

signed on Sept 14. Thursday Sept 29th is problematic with Stan and Andrew attending a regional 

Selectmen’s Association meeting. Locations being considered may be BES, if there is no conflict with 

an Open House, or the Senior Center at Powers Institute. Bob argued for an amount of money to 

handle removal of trees that pose an immediate danger to Town roadways. A tree in the Parmenter 

Rd layout recently came down on private property causing damage after the Town was put on notice 

about the condition of the tree many years prior. He feels the Town needs to be proactive to avoid 

possible liability with trees threatening public and private property. Bob suggested $20,000 as amount 

to be considered. Andrew and Stan agreed with Bob’s position.  

 

 

Adjourn   With no further business to be discussed, Stan made a motion to declare the meeting 

adjourned at 6.46pm, Andrew seconded.  Motion carried.   

 

 

Attest: Hugh Campbell, Town Coordinator 

 

_________________, Chairman          _________________, Member      __________________,Member 

Andrew I. Girard                                    Stanley D. Garland                         Robert R. Raymond                    

  

 


