
 
Town of Bernardston

Board of Selectmen
 
 
 
MEETING MINUTES:  February 22, 2012
 
Select Board Members Present: Others Present:  
Robert R. Raymond, Chairman                           Linda Raymond – Finance Committee
Stanley D. Garland                                               
Virginia M. Budness                                             
                                                                                
The Chairman opened the meeting at 10:05am.
 
Bob asked of the Board what they thought were the goals and objectives of the Board for 
the upcoming FY13 budget. The following goals and objectives were cited by members and 
Linda Raymond representing the Finance Committee.

● Provide a 3% COLA raise to Town employees;
● Keep school costs as reasonable as possible;
● Keep the tax rate as stable as possible;
● Maintain Town services at a level that does not compromise public safety;
● Keep Town government as limited as possible;
● Strive for fairness when considering raises for Town employees; 
● Present a united front with the Finance Committee with respect to financial goals and 

objectives;
● Maintain Town buildings, vehicles and equipment.   

 
Board of Assessors 
The BOA presented a level funded budget at $35,826 including annual map updating costs. 
The Board had no concerns with the budget as presented and would support a 3% raise for 
the Clerk. 
 
 
Police Dept
Chief James Palmeri has presented a level funded FY13 budget at $215,742.91. The FY12 
budget was $212,941.00. The Police budget, including a 3% raise’ equals $220,636.68. 
Gasoline costs primarily are driving the increase in operating costs. Linda said the Finance 
Committee is good with the budget and recognizes the increase because of gasoline. Stan 
said there really is not anywhere to reduce the budget. Motion by Virginia, second by Bob 
to approve the level funded budget at $215,742.91. Motion carried. Discussion continued 
regarding a $10,000 revolving account the Chief is asking to establish to pay detail officers. 
There were issues in the past with a revolving account as businesses were not billed for the 
services, and the Town was deficient of a significant amount of money most of which was 
recovered after the fact. Stan said the Chief stays on top of this issue with businesses, and 
it comes down to being a management issue. The Chief also included capital expenses such 
as a new cruiser, membership in the County dog control, and barn inspection services. The 
cruiser was voted by a Special Town Meeting on January 31, 2012. 
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BOS Meeting, February 22, 2012 (cont.) 
 
 
Administrative Assistant Budget
Hugh Campbell was asked to submit a budget that included additional 4-hours per week. 
The current weekly hours is set at 28 or 56 hours per pay period. The proposed budget 
would increase hours to 32 per week and 64 per pay period. The total compensation 
would rise from the current $39,140 to $44,728. The latter does not include any COLA 
adjustments if approved. This budget has not been brought before the Finance Committee 
as yet. Stan said he had no problem with increasing the hours from 28 to 32 but is 
hesitant about where funds would be available to fund the extra hours. Virginia said the 
prior Administrative Assistant had a 35-hour week with a paid hourly lunch. She also said 
to exclude the Administrative Assistant from a COLA adjustment allotted to other town 
workers would be unfair. Motion by Stan, second by Virginia to support increasing the 
Administrative Assistant hours from 28 to 32 per week. Motion carried.
 
Board of Selectmen Salaries
The Board approved this budget as presented. Level fund from FY12. 
 
Selectmen’s Expense 
This budget is proposed at level $3,000. There were abnormally high amount of advertising 
related to Cushman Park, School Rd projects and bid/RFP ads for various services. 
Otherwise, costs for memberships, office supplies and petty cash reimbursements remain 
steady. 
 
Town Hall Expense
For FY13, $30,000 is proposed as it was for FY12. The fluctuating factor will be the price 
of heating oil going forward. All other expenses have been held in check. The Finance 
Committee is acutely aware of the impact of oil pricing. 
 
Town Counsel 
The Town Counsel budget is leveled at $15,000 for FY13. Legal expenses thru Feb 21 of 
FY12 total at $3,649 and for FY11 expended at a total of $3,753 since the Town has had 
Attorney Donna MacNicol as counsel. There was some consideration to reduce the budget 
to $10,000, however the Board chose to leave the budget at $15,000 recalling some legal 
entanglements in recent years. 
 
Insurance – Property & Casualty
The budget for FY13 is being predicted at $45,000, a $3,000 increase from FY12. The 
new cruiser is being considered to be insured at replacement cost instead of actual cash 
value. The increase in annual premium is $1,016 for replacement cost. The Administrative 
Assistant recommends replacement cost coverage since the cruiser may be involved in high 
risk high speed activity. 
 
Miscellaneous
The following line items were approved for level funding: Town Hall Report, Newsletter and 
Street Lights. 
 
Conservation Commission
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Bob McCollum, Chair of the Conservation Commission is seeking a $1,250 increase from 
$750 in FY12 to $2,000 in FY13. Bob McCollum is anticipating more consulting needs for 
next year. The Board decided on $1,250 for FY13 an increase of $500. 
 
BOS Meeting, February 22, 2012 (cont.) 
 
 
Council on Aging
The Board deferred on the COA budget pending more information from the Director. The 
COA is seeking to open the Senior Center for 5-days from 4 and increasing the Director’s 
hours from 28 to 32. The FY12 budget is $30,169 and the FY13 proposed budget is 
$52,844. Virginia suggested the Board speak with the Director when she returns from sick 
leave given the significant increase. 
 
Adjourn   With no further business to be discussed, Stan made a motion to declare the 
meeting adjourned at 11.40am. Virginia seconded.  Motion carried.  
 
 
Attest: Hugh Campbell, Administrative Assistant
 
 
 
_________________, Chairman       ___________________, Member

_________________, Member
Robert R. Raymond          Stanley D. Garland Virginia M. Budness
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