
 
Town of Bernardston

Board of Selectmen
 
 
 
MEETING MINUTES:  January 25, 2012
 
Select Board Members Present: Others Present:  
Robert R. Raymond, Chairman                          See attached list of attendees.
Stanley D. Garland                                               
Virginia M. Budness                                             
                                                                                
The Chairman opened the meeting at 6.02pm.
 
Warrants (week ending Jan 20, 2012)
The payroll warrant is approved for $30,619.57. Motion by Virginia, second by Stan. Motion 
carried. 
The vendor warrant is approved for $21,211.87. Motion by Virginia, second by Stan. Motion 
carried. 
 
Minutes
● Regular Meeting January 11, 2012. Motion by Bob. Second by Virginia. Motion carried.
 
Calendar & Announcements
Bob read aloud the following:

● Board of Health, Wednesday, Jan 25th, 6.30pm at Town Hall
● Planning Board, Thursday, Jan 26th, 7pm at Town Hall
● Finance Committee, Monday, Jan 30th, 7pm at Town Hall
● Special Town Meeting, Tuesday, Jan 31st, 7pm at BES
● Zoning Board of Appeals, Thursday, Feb 2nd, 7pm at Town Hall 
● Recreation Committee, Thursday, March 1st at Town Hall 

 
Permits
Bob read a list of residential and commercial permits issued by the FCCIP for the month of 
December 2011. 
 
Appointments
None.
 
New Business 
 
MEGA Assessment – The Town received an assessment from the Massachusetts Education 
& Government Association (MEGA) in the amount of $3,130.25 from FY 2004, FY2005 & 
FY 2006. The assessment has been issued by MEGA as means to make up for a financial 
short-fall. The Town was a member of MEGA through FY2009 for Workers Compensation 
insurance. The shortfall appears to be because of MEGA’s decision to enter into the 
property and casualty marketplace in FY2007. By agreement, the Town may likely be 
required to pay the assessment. However, the Board requires more answers before they 
can pay the assessment in good 
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BOS Meeting, January 25, 2012 (cont.) 
 
 
consciousness. Hugh Campbell will correspond with MEGA seeking answers to the 
assessment demand especially as it relates to the failed property and casualty insurance 
venture that appears to have been the main cause of the financial distress. Copies will be 
sent to Town Counsel, Senator Rosenberg and Representative Paul Mark. 
 
Division of Fisheries & Wildlife – The DFW has delivered a license agreement allowing the 
Town to conduct work in the swamp (known as Scott Swamp) adjacent to Cushman Park 
subject to Conservation Commission approval. The proposed work is designed to alleviate 
flooding within the swamp that backs up the outfall channel leading from Cushman Park. 
In addition, the dying trees in the wetland will be addressed with the ConCom and the Tree 
Warden for their removal. Motion to sign the license by Virginia, second by Bob. Motion 
carried. 
 
School Rd – Public Hearing 
 
Bob provided a summary of the School Rd project to the audience. Funds to reconstruct 
School Rd were awarded to the Town by the state MassWorks program for approximately 
$400,000. Jeff Collingwood from Stantec, the Town’s engineer, provided a presentation 
including a video and detailed map of proposed project. The video showed the considerable 
amount of standing surface water on the road the day after a rainstorm. Poor drainage, 
inconsistent road width and substandard road conditions have been major problems with 
the road for many years. A major hazard is the inability of school bus traffic to pass each 
other on the road, and this problem is exacerbated in the winter with the build-up of snow 
on the perimeter of the road. Finally, the sidewalk is in disrepair and unsafe for pedestrian 
traffic. The hearing is part of a larger permitting process that Stantec will be submitting 
on behalf of the Town to various governmental regulatory agencies. A sign-in sheet was 
circulated among the attendees. 
 
Jeff Collingwood from Stantec provided an overview of the project. The design calls for 
improving the drainage system by installing additional catch-basins and designing an outfall 
pipe extending beyond School Rd across Rt 5, across the residence of 100 South St, subject 
to an easement, and out into a brook in the rear of the property. The road will be widened 
to 22’ allowing for two eleven foot lanes. The Bernardston Fire & Water District is planning 
on replacing an existing 50-year old water line underneath the sidewalk and the existing 
tree line. The trees will need to be removed as they will be destroyed as a result of a) 
replacing the water line and b) constructing a drainage system. The trees would not survive 
the construction. In addition, the trees are in various state of health. The sidewalk will be 
repaired using a type A curb design (Cape Cod) style on the southern edge of the road. 
To the north, a 6” reveal is planned with asphalt (existing), concrete or granite curbing 
if the budget will permit. Highway catch basins 4” in diameter and a new cross culvert 
are planned for the road to improve the drainage runoff from the west near Bernardston 
Elementary School. The project is designed to be completely within the road layout under 
Town ownership. Consideration to widen the road to the south would involve eminent 
domain land taking from homeowners and relocation of telephone poles. Both would involve 
prohibitive expense and time. Replacement trees are possible but will be located between 
the sidewalk and the layout edge rather than between the sidewalk and the road as is 
now the case.  During construction, the road will be kept open for local traffic and for the 
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summer recreation program at BES during the summer. Replacement of the water line can 
occur before school is out and be completed before road reconstruction begins. Project 
completion is planned before BES opens for the Fall 2012 session. 
 
BOS Meeting, January 25, 2012 (cont.) 
 
Comments by public are noted as follows: 
 
Peter Shedd – Fire Chief / Emergency Management Director: Peter has been concerned 
for many years about School Rd for emergency evacuation as it is the only route into BES. 
Surface water on road is hazardous to vehicular traffic, and Fire Trucks have often pumped 
out residential basements on the road. He is also concerned about health of trees. The 
snow event last October 2011 resulted in a lot of debris from the trees on the roadway and 
sidewalk. 
 
James Palmeri – Police Chief: Jim echoed many of the concerns made by Chief Shedd. His 
traffic count is approx. 600 vehicles per day on School Rd during the school year. The road 
is too narrow, and in severe disrepair with potholes and other road defects. It is not a safe 
road especially for a road that leads to and from a school. 
 
Gary Wetherby – Highway Superintendent: School Rd is difficult to maintain. The Highway 
Dept does its best, but the amount of surface water on the road from even moderate rain 
combined with the freeze-thaw cycle makes it impossible to keep pot holes from forming. 
The drainage system is woefully inadequate to handle rain and runoff from the surrounding 
wetland area and BES parking lot to the west. The trees are not as healthy as they appear 
and pose a direct hazard to pedestrians. The proposed plans for the road will take a 
significant burden off the Highway Department in terms of maintenance. 
 
Darlene Kuzmeskas – CEO Kuzmeskas Bus Company:  Darlene is the owner of the bus 
company that transports school children to and from BES. She has been concerned about 
School Rd for many years and has written to the Board of Selectmen seeking the road 
improvement several times in the past 10-years. Buses cannot pass each other and often 
the side mirrors make contact when passing side by side. Buses are 188” (15’.5”) from 
mirror to mirror. Snow build-up on either side during winter is especially hazardous for 
buses to pass each other. 
 
Bob Clancy – BES Principal: Although he is new BES within the past 12-months he has 
recognized how much of a safety hazard School Rd is to bus and vehicular traffic. Rain and 
snow make the road especially difficult to traverse. 
 
Dayle Doiron – PVRSD Superintendent: Dayle agree with many of the concerns already 
raised but wanted to add the concern she has as the district school superintendent about 
child safety in terms of emergency evacuation. It is critical, that School Rd be upgraded to 
ensure child safety in an emergency. 
 
Gabe Mosseau – Recreation Committee: Gabe has submitted a letter to the Board asking 
about provisions made to accommodate the summer recreation program while School Rd is 
under construction. His concerns have been addressed by Stantec. 
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Stephanie Ciccarello, 24 South St: - Stephanie asked if a storm water report will be 
completed. Jeff Collingwood said yes, a storm water report would be needed. She said the 
trees hold 58,000 gallons of water annually, and would their absence promote more surface 
water on the road and sidewalk. She is pleased to hear about replacing the trees with a 
suitable size appropriate species. Stephanie suggested rain gardens instead of curbing 
and perhaps porous sidewalks that drain surface water. She also suggested placing speed 
bumps on the road to deter speeding after the road was widened. Chief Palmeri offered to 
place speeding monitors on the 
BOS Meeting, January 25, 2012 (cont.) 
 
 
road as a deterrent rather than speed bumps. The Chief also said more sign posting of 
school children would be a good idea. 
 
Susan Tormanen, 105 South St: Susan asked about how the land behind School Rd 
abutting her property on South St. Jeff said there will still be natural runoff into the area 
behind School Rd, but the water on School Rd will be diverted by an improved drainage 
system. There will not be additional water from the road draining on to the land behind 
School Rd as a result of reconstruction. 
 
Jacob Dolinger – Conservation Commission: Jacob asked about alteration to the adjacent 
wetland by any of the reconstruction design. Jeff said it will not be affected. 
 
Brad Bordewieck – Tree Warden: Brad suggested replacing the exiting trees with 
replacement trees on an inch by inch basis. 
 
Peter Shedd asked of the Water District if the replacement line would be 8” in diameter. 
Bob Deane said yes, an 8’ line is proposed and the existing line will remain in the ground. 
 
With no further comment, Bob Raymond closed the hearing at 6.55pm.  
 
The following documents are made part of the public hearing minutes: 

a. Board of Selectmen Agenda, January 25, 2012
b. Public Hearing Agenda
c. Letter from Bernardston Recreation Commission
d. Attendee sign-in sheet
e. Design plan distributed by Stantec

 
Planning Board – Site Plan review Fees
 
The Planning Board submitted a statement to the Board seeking to establish a Site Plan 
Review fee at $100 for an initial review and $50 for each review thereafter. There is not 
a fee associated with Site plan review now in place. The Board would also like to increase 
the Special Permit fee to $250 from $225. The fund would be kept in a revolving fund 
from which the Planning Board Clerk could be funded as an example. Stan stated he was 
opposed to the fee for Site Plan Review and disagreed with raising the Special Permit fee. 
Virginia said it was in line with other communities. Motion to approve the fees as requested 
by the Planning Board, second Bob. Motion carried 2-1. Stan opposed. 
 
PVRSD Debt Service 

4
 



The school has proposed to member towns two options regarding the debt service on the 
PVRSD addition/renovation project. Restructuring the borrowing under the first option 
would cost $35,000 more over the life of the loan through 2020. The other pays off the 
debt earlier in 2016. Stan said it would be good to pay off the debt early. 
 
 
 
 
BOS Meeting, January 25, 2012 (cont.) 
 
 
BES Use – Yoga 
The Board received a request from BES for permission to use the school gym for Yoga 
classes Thursdays 3.30pm – 4.30pm beginning January 25 thru May, 2012. Motion to 
approve by Virginia, second by Bob. Motion carried. 
 
Special Town Meeting Jan31, 2012 –Article 2
Article 2 is to be amended on the floor to reduce the amount as proposed to $2,772.66, 
remove the reference to interest and research fees and also remove the reference to 
People’s United Bank. The IRS will not charge interest, and the bank has waived the 
research fee. 
 
Old Business 
 
Board of Health Fees – The Board discussed the BOH fees as proposed effective September 
18, 2011 comparing increases and decreases on some services.  Stan said he was puzzled 
by a fee title Any Other Fee Not Listed: $50. Motion to approve the new fee structure 
effective September 18, 2011 with the exception of Any Other Fee Not Listed, second by 
Bob. Motion carried. High Campbell to notify the BOH accordingly. 
 
Fees – The Board discussed merits of allowing town officials to collect fees as part of their 
compensation. The Town Clerk is now an appointed position as is the Treasurer as interim 
appointments. Jane Dutcher state she undertood elected officials may keep fees and 
appointed officials may not. Virginia stated she would like to see all fees return to the Town 
and compensate the town officials accordingly. The matter was tabled. 
 
Employee Evaluations – Stan will do the Police Chief, Virginia the Highway Superintendent 
and Bob will conduct the Administrative Assistant and Custodian. The Treasurer and Town 
Clerk have not held their positions ling enough to evaluate. 
 
Town Report Dedication – Virginia asked for consideration of dedications of residents 
who passed away in 2011 be recognized ion the Town Report. The Front Cover for 2011 
should be the Police Department. In addition, a feature on Rena Grover, student at Smith 
Vocational would be a good idea. 
 
Administrative Assistant Report  
 
Communications – Verizon has offered a renewal contract for 1-year that will save the town 
approximately $68 per month. Motion to award the renewal for phone service to Verizon by 
Stan, second Virginia. Motion carried. 
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FEMA Meeting – FEMA reimbursement funds for Tropical Irene have arrived from the state 
at $18,921.15 representing 75% of $25,228.20. An application for approximately $46,278 
is still outstanding and related to work at Cushman Park at 75% will be $34,798.50.
 
Copier Contract – The copy machine lease expires 6/7/12. The contract requires no less 
than 60 days and not more than 120 days notice to non-renew. The non-renewal notice 
date is February 8, 2012. Bids will be sought for the renewal. 
 
 
BOS Meeting, January 25, 2012 (cont.) 
 
 
 
Adjourn   With no further business to be discussed, Stan made a motion to declare the 
meeting adjourned at 8.11pm. Virginia seconded.  Motion carried.  
 
 
Attest: Hugh Campbell, Administrative Assistant
 
 
 
_________________, Chairman       ___________________, Member

_________________, Member
Robert R. Raymond          Stanley D. Garland Virginia M. Budness
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