
1 
 

 
Town of Bernardston 
Selectboard Meeting Minutes 

 
Minutes for the meeting of January 23, 2019 

Meeting held at Town Hall, 38 Church St, Bernardston, MA 01337. 
 
Selectboard Members Present:          Others Present:   
Brian J. Keir, Chairman                                              Jane Dutcher 
Robert R. Raymond                                                 Jim Counihan 
Stanley D. Garland                                                       Tim Van Epps  
         Patrick Cloney 
          
Brian called the meeting to order at 3:32pm. 
 
Appointments 
 The Heirloom Collective, represented by Jim Counihan, Patrick Cloney 
and Tim Van Epps. 
 
 Brian asked one of the representatives from The Heirloom Collective to 
open the discussion. Patrick Cloney stated that THC wants to be here in 
Bernardston, that they want to prosper and they want the Town to prosper. He 
mentioned that it has taken a very long time to get to this point, where the 
recreational hosting agreement can finally be settled upon. Pat asked what 
Town Counsel's role is in the agreement.  
 Brian replied that the actual negotiations are between the Selectboard 
and the THC executive team. Town Counsel monitors the agreements to make 
sure they are legal. Brian asked Bob and Stan if they thought that was an 
accurate representation, to which both confirmed that it was correct. 
Pat then asked what the goal of the meeting was because "the six of us can 
agree to terms". Stan replied that he would like to wrap this up by mid-
February. 
 Pat said that the medicinal agreement came out of a collaborative 
discussion. He said he thought that the Board would like to have a firm dollar 
amount to rely on for annual budgeting purposes. 
 Brian replied that the Selectboard has been researching other towns’ 
agreements and the Selectboard believed that there must be some validity to 
other towns asking for a percentage as opposed to a flat fee. 
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 Jim Counihan commented that the state set up the process, that there 
are other cultivators out there that will say anything and sign anything to get 
licensed; that they simply want the state's approval. Comments followed about 
other types of businesses and if they would come to Bernardston if they had to 
reveal their revenue stream to the Town. 
 Stan spoke about what he felt were some inconsistencies on THC's behalf, 
most recently at the Special Town Meeting, particularly in the discussion of 
potential marijuana retail in Town. 
 Brian said that if people are going to go to Greenfield to buy marijuana, 
he'd rather have them able to buy it right here in Bernardston. 
 Pat circled back when he asked again about a fixed fee as opposed to a 
percentage based fee. Stan and Brian chimed in that they'd both be amenable 
to a flat fee at the outset, but as the business grows, the Board wants to revisit 
the fee and payment structure. 
 Finance Chair Jane Dutcher asked Pat if there are any numbers that 
THC wanted to offer. Pat replied that "we had numbers in the original 
document". Stan once again asked THC to offer some actual numbers to the 
Board. Pat asked Brian where he'd like to see the fee. Brian replied that 
starting at $25,000 the first year and increasing by $5,000 yearly that would 
be a good place to start. 
 Charitable donations were then discussed. Bob said that he considers 
the library, the school and public service buildings as charitable in nature. Pat 
said that when there's a charity in need, they would like to sit down and talk 
and write a check. 
 Brian mentioned that he wasn't sure how the first two checks of $10,000 
each should be deposited, so that the Town can legally access the funds. 
Pat committed the charity part of the agreement at $1,500.00. Stan said he'd 
like it to be $2,000. 
 Pat then discussed several sections of the agreement that THC felt 
weren't relevant. Jane suggested that the irrelevant sections could be deleted 
and simple language added that affirmed THC would comply with state laws. 
 Stan asked for the ability to revisit the agreement to amend it to a 
percentage amount of THC's gross, as opposed to a flat fee. Pat then suggested 
that "the real revenue stream is retail". Jim added that the current location is 
interesting for retail in the future, but they would need to raise capital to do so. 
 Jim said that THC will redline the agreement and get it to their lawyers 
on Thursday January 24, 2019. The timeline would then be to return the 
agreement to the Selectboard on Monday January 28th, with the Board to 
review it at the regular meeting of January 29th. If the Selectboard is satisfied 
with the agreement, it will then be forwarded to Town Counsel for final review. 
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Old Business 
 
FRCOG DLTA survey 
The FRCOG requested their DLTA survey to be completed by January 25, 2019. 
The top priority on the survey was given to the Pollenator Habitat Corridor, 
which will be a component of an available MVP designation. Secondly, the 
category on Abandoned properties was selected. 
 
Fire Station renovation discussion: 
The Board addressed the possibility of acquiring 12 Church Street as a gift 
from Bud Foster. It was agreed that Town Counsel should be looking at the 
details of such acceptance. Stan made a motion to move forward with 
contacting Town Counsel to look into the acquisition. Bob seconded Stan’s 
motion which passed 3-0. 
 
Mosquito District 
Bob asked if there was any new information about the Mosquito Control 
District. Bob suggested contacting Carolyn Ness Shores in Deerfield. Carolyn is 
the lead person in charge of the mosquito district. 
 
Town Counsel 
Stan wants to move on some of the tax title properties in town; primarily the 
Freyenhagen and Hollywood properties. He asked to contact Town Counsel to 
see if we can legally put the properties up for auction or if we need to do 
anything else prior to their sale. 
 
Adjournment 
With no further business to be discussed, Bob made a motion to declare the 
meeting adjourned at 5:50pm, Stan seconded. Motion carried.   
 
Attest: Louis Bordeaux, Town Coordinator  
 
 
_________________, Chairman  ___________________         _______________________ 
Brian J. Keir                          Robert R. Raymond         Stanley D. Garland                               


