
                                     Town of Bernardston 

Board of Selectmen 

 

MEETING MINUTES: for the meeting of November 2, 2017.  

 

Select Board Members Present:                Others Present:   

Stanley Garland, Chairman                                            Tracy Rogers, Northfield 
Brian Keir                                                                                 Doc Pruyne, Warwick 

Robert R. Raymond                                                                 William Glabach, Leyden 

                                                                                          Lance Fritz, Leyden 

                                                                                          Robert Keir, HEART Committee 

                                 David Young, Town Coordinator/School Committee member – Warwick 

 

Chairman Stan Garland called the meeting to order at 6:02pm.  

 

Stan summarized the premise for the meeting with PVRSD member Selectboard 

representatives from Northfield, Warwick and Leyden was to present an idea to the School 

Committee to strongly consider sharing a school Superintendent and Business Manager for at 

least an interim basis upon the departure of Ruth Miller, the present Superintendent, at the 

end of June 2018.  

 

Bob proposed he craft a letter endorsed by members of the 4 Selectboards to be sent to the 

school committee urging them to reach out to other school districts to determine if sharing 

administration is feasible. He said the timing is ideal for a move in this direction and if it 

does not work out, then the school committee can pursue a permanent full-time option for 

Superintendent and Business Manager. The school committee is split as to what direction to 

pursue with some favoring a permanent hire, an interim hire, or renegotiating with Ruth 

Miller to stay for an additional year. He has had cursory discussion with the Mahar RSD 

Superintendent and Business Manager, and both have stated an interest in sharing the 

position with Pioneer. The goal is to save money, cut costs and improve administrative 

efficiencies.  He realizes teachers need to be in the classrooms, but administrative roles can 

be consolidated. 

 

David Young said the appeal of the soon to be vacant Superintendent position is unlikely to 

attract well qualified applicants given the turmoil that has surrounded the district in recent 

months. He believes now is good time to explore shared services and would also extend the 

concept to sharing of teachers and faculty as long as schedules can be synchronized between 

schools.  
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Further, David said the combining the position of Superintendent and Business Manager 

should be avoided at all costs.  

 

Other Selectboard members after much discussion agreed to endorse the approach of sharing 

at least for now a Superintendent and Business Manager for Pioneer. The topics of school 

choice, transportation funding, charter school influences, and state reimbursement formulas 

and even the dismantling of the high school and leaving each member town to manage 

elementary schools was debated at length.  

 

Adjournment 

With no further business to be discussed, Bob made a motion to declare the meeting 

adjourned at 7:08pm, Brian seconded.   

 

Attest: Hugh Campbell, Town Coordinator  

 

_________________, Chairman          _________________         __________________ 

Stanley D. Garland                               Robert R. Raymond           Brian Keir          


