
Town of Bernardston
Board of Selectmen

 
 
MEETING MINUTES:  July 16, 2012  
 
Select Board Members Present:                              Others Present:  
Virginia M. Budness, Chairman                                                       Bob Edwards
Robert R. Raymond  
Louis J. Bordeaux  - absent                                                   
                       

EMERGENCY MEETING
 

                                                     
Chairman Virginia Budness called the meeting to order at 3.15pm. 
 
Virginia announced this meeting is called due to the urgent nature of the BES Roof project 
requiring immediate action that cannot wait until the next regular meeting July 25, 
2012. Deferment of action is likely to be detrimental to the Town’s financial interests and 
unnecessarily delay the start of the project. 
 
A conference telephone call was made to Tim Singleton, of the consulting firm Diversified 
Project Management (DPM) to discuss the projected cost of the project. DPM has estimated 
a total of $424,000 inclusive of materials, labor, architect fees and administration. The 
advertised estimate is to be $380,000 in the Central Register. The Town had granted 
permission for the Selectmen to borrow up to $400,000 for the project. Bob cited the 
concern that $424,000 was too high as he had secured an estimate from the roofer 
completing the Northfield Elementary School job at $250,000. 
 
In addition, the number of regulations including prevailing wage requirements does not 
allow local contractors to competitively bid the project. Bob is adamant the quality of 
shingle and workmanship must be first rate given the failure of the current roof after 
only 14-years. Tim Singleton said all state regulations and laws must be followed on a 
project this size. The revised estimate was reduced to a published figure of $325,000. Bob 
Edwards, a local contractor, stated it would be difficult for him to bid on a project requiring 
bid deposits, 100% performance bonds, prevailing wages, etc.
 
A separate phone call was made to Jim Cerone, Building Inspector with the Franklin County 
Cooperative Inspection Program (FCCIP). Bob asked Jim what level of inspection the FCCIP 
will have on the roofing project. Jim Cerone said the volume of space dictates whether an 
architect or engineer is required to be involved. The BES roof is 31,500 square feet and 
does qualify for professional oversight. 
 
The Board will notify Tim Singleton to proceed via e-mail by no later than 4.30pm today. 
The Board also agreed to meet on Wednesday, July 18 at 3pm to discuss the final details 
of the specification with Tim Singleton via conference telephone call. A large issue is the 
working hours when work is to be performed so as not to interrupt school should the 
1
 



project shift into the new school year operating hours. 
 
 
BOS Minutes
Emergency Meeting
July 16, 2012 (cont.) 
 
 
 
Virginia made a motion to accept the services of DMP and architects CGKV Associates to 
administer and oversee the BES roof project, second by Bob. Motion carried. 
 
Adjourn   With no further business to be discussed, Virginia made a motion to declare the 
meeting adjourned at 6.55pm. Bob seconded.  Motion carried.  
 
Attest: Hugh Campbell, Administrative Assistant
 
 
_________________, Chairman       ___________________, Member

_________________, Member
Virginia M. Budness                      Robert R. Raymond                         Louis J. 
Bordeaux                
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