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INTRODUCTION
Stepping onto one of its steep, mountainous trails for
the ﬁrst time lifts one’s mood and connects the spirit to
Nature.
“I never knew there was a place like this in Bernardston,”
echoes repeatedly from ﬁrst timers to the Charity Farm
Lot (CFL). Its intriguing forests, shaded, meandering
trails, all show signs of an intriguing history deeply routed
in Bernardston’s past. To the sadness of a handful of
old, wise residents, the indifference toward the site since
the 1980’s causes concern. A few still see bountiful
opportunities for family hikes, hunting, and riding.
CFL has been tarnished by time and oversight. This
management plan has a clear purpose - to rekindle the
enthusiasm that will restore and enrich this jewel once
again.
Recognizing the need to restore the CFL took the vision
of the Bernardston Board of Selectmen and a handful
of committed residents. Two community meetings and
a hike sparked conversations that evoked pertinent
information and experiences while prioritizing interests.
These participants resolved to make the site more
inviting and appealing by creating an off-road parking
area, moving the historic sign to the refurbished entrance
and restoring native attributes.
The process of creating the Charity Farm Lot
Management Plan incorporated extensive on-site
research to locate historic artifacts, mapping miles of
trails, identifying boundaries, and clarifying the ‘six forest
stands’ described, but unmapped, in the 2012 “Forest
Stewardship Plan.” Many interviews with local residents
and support from Town Ofﬁcials made this plan possible.
Chapter 1, ‘Context,’ presents a bird’s eye view from
high, middle and low elevations to identify how the CFL
ﬁts in geographically, hydrologically and biologically both
regionally and locally.
Attempting to re-create a historic site record (Chapter
2, ‘History’) incorporates disparate town records and
a handful of documents typed by anonymous town
historians plus a multitude of site visits to locate hand
dug wells, stone walls and ‘wolf trees,‘ singleton oaks
or maples chosen by a farmer to shade his livestock
when all surrounding trees were cleared for pasture.
Unfortunately, except for a map from 1955 and a 1958
arial photograph, there are no graphic site records. This
document attempts to clarify and consolidate all of this
data.
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Engaging a wide range of stakeholders is the focus of
Chapter 3. The stakeholders include everyone with a
vested interest in the CFL. The silent stakeholders, all of
the plants and animals that ﬁnd a home at CFL, must also
be included in the planning process as they are essential
to the success of our venture.
Understanding the landscape at an intimate level
is analogous to constructing a model of an onion.
By ‘layering’ geologic features, soil qualities, water
movement, land-cover, slope, and trails and roads a
meaningful summary analysis can be achieved (Chapter
4).
In Chapter 5, we begin to make the CFL a healthy
destination where people from Bernardston will want to
spend time. Chapter 5, ‘Conceptual Designs’ connect the

“New England Hillside,’ by Edward A Page, 1914 what Charity Farm Lot might have looked when it was
pasture.
stakeholders’ wishes and needs to the site analyses to
create a pragmatic vision to guide Chapter 6, ‘Essential
Steps.’
Finally, the ‘Appendix’ incorporate best management
practices (BMPs) described throughout the document and
offer more detailed information.
It took almost three years to complete this plan, but in
reality, this is only a beginning. The site is at risk from
excessive trail erosion, declining forests from lack of
management and encroaching exotic invasive plants,
which threaten the site’s incredible wildlife ecology.
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GOALS
•

Fundamentally, a strong set of goals must be developed
that combine the interests of the stakeholders with the
landscape’s capabilities. While sharing a vision that
pushes expectations, goals need to be action-oriented
and achievable.

•
•

At the end of one of the community meetings, a member
stood and asked, “Where’s the charity in all this?”
Everyone agreed we must keep Job Goodale’s charitable
vision alive. Since the Charity Farm Lot Trust was
established, it has provided heating wood, funding for
fuel assistance and other aid.

Restore and regenerate the site’s natural features for
ongoing community use and charitable needs;
Embrace community recreational use with wellmarked trails, engaging destinations and ‘viewscapes;’ and
Illuminate the site for leveraging grants.

This is not the ﬁrst public document created to bring
the Charity Farm Lot into focus This plan embodies
the dedicated work of the Town’s forefathers and foremothers and combines it with today’s best management
practices. It will take the efforts of many to keep the
Charity Farm Lot healthy for future generations.

The discussion of goals continued until we arrive at three
clear and achievable goals:

Before clearing the entrance and parking area (left) and after (right). Volunteer efforts made this possible. The
Bernardston Highway Department followed up with a truckload of wood chips shortly thereafter and moved a sign
to nearer the entrance.
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C ONTEXT
REGIONAL CONTEXT
The Charity Farm Lot (CFL) sits in the middle of
Bernardston’s 23 square mile border on the hilly terrain
of the Green Mountain chain just south of the Vermont
state line in northern Franklin County, MA. It faces the
Falls River separated by Interstate 91 on the west with
the Connecticut River just a few miles east in Northﬁeld.
Numerous protected open spaces of vast forestlands
adorn the east and north overlooking a river plain to the
west.
On a broad scale, CFL’s forestland contributes clean
water to the Connecticut Watershed. More speciﬁcally,
water from the 84.64-acre site drains into the Falls River
Watershed, a more local watershed subdivision. A wellhead protection zone was delineated by Bernardston
ofﬁcials to protect all water resources. A portion of this
zone extends into CFL. The Falls River Watershed drains

about 30 square miles originating in Vermont and Leyden
into Greenﬁeld. Falls River runs parallel to Interstate 91.
The CFL’s plays an integral role in the area’s protected
open space. Protected open space includes a wide
range of land uses such as golf courses, farms in APR
(Agricultural Protected Restriction), chapter 61/A lands,
which are temporary protections, CRs (conservation
restrictions), graveyards, town-owned playing ﬁelds,
such as Pratt Field, and public schools. Except to the
south, the protected land in all directions is forestland,
either, privately owned or under management by
the Massachusetts Department of Conservation and
Recreation(MDCR). To the north, vast, protected open
space includes the 1200-acre Hull Forest Products parcel
with 465-acres in Vernon and the 1300-acre Satin’s
Kingdom parcel, part of the MDCR management area.

REGIONAL CONTEXT MAP
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To the north of CFL large
expanses of BioMap2 Critical
Natural Landscape have been
identiﬁed. This designation
establishes habitats where rare
mammals, reptiles, birds, ﬁsh,
invertebrates and plant species
ﬁnd a home. These species play
important roles in supporting
ecosystem services. Ecosystem
services are “the beneﬁts people
obtain from ecosystems” and
include “provisioning services
such as food, water, timber, and
ﬁber; regulating services that
affect climate, ﬂoods, disease,
wastes, and water quality; cultural
services that provide recreational,
aesthetic, and spiritual beneﬁts;
and supporting services such as
soil formation, photosynthesis,
and nutrient cycling (Millennium
Ecosystem Assessment, 2005).

FALLS RIVER WATERSHED MAP

CFL has a buffering capacity
to BioMaps2’s Critical Natural
Landscape. Although rare and
endangered species have not
been identiﬁed at this site, the
numerous pockets of wetlands
constitute supporting havens for
plants and animals faced with
diminishing populations. CFL’s
location connects regionally
to vital natural habitat, helps
protect essential water resources
and buffers the impacts of
development. Other beneﬁts from
CFL include:
● A protective wildlife corridor
for breeding, nesting and
feeding;
● An aquifer recharge of clean water that feeds the
Town’s primary well;
● ‘Sound-scape’ cushioning of the noise generated by
a steady ﬂow of over 20,000 cars/day on Interstate
91;
● Frequent destination for area hikers, horseback
riders, hunters, ATV riders, and a rescue training site
for the ﬁre department; and
● Mountain-view aesthetics which add to the area’s
New England hill town charm.
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Althought only minutes away by car or bicycle travel from
Bernardston Center Village to CFL is a little over 2 miles
by road, making it impractical to reach by foot.The site
remains a well-kept secret by its neighbors and the few
old-timers who have supported its regional presence. Our
goal is to establish this little bit of paradise as a known
destination to all.
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LOCAL CONTEXT
From a distance, the Charity Farm Lot’s near 1000 foot
elevation resembles a younger sibling to the larger Bald
Mountain (1275’ elev.) to the north. It is very easy to miss
the wooded entrance to CFL on Bald Mountain Road.
Neighboring homes (15) pepper the west side.
Prior to 2013, two map versions existed: a 1955 site map
created by an ambitious resident and an inaccurate map
that added about 20-acres in the shape of an inverted
triangle on the east side. The second rendition created
tension with a neighbor (Chapter 4 ‘Site Analysis: Legal’).
Fortunately, the land was sold to a new CFL abutter
who took the initiative to have their parcel professionally
surveyed to identify the correct east boundary. The
Bernardston Selectmen followed suit and had CFL
surveyed and pinned in 2013, putting the issue to rest.
Today, the parcel’s boundaries are clearly marked and
recorded, but old, misleading maps still circulate.
A sign describing the site’s pine research project during
the 1920’s and created by the Boy Scouts in the 1970’s
marks the entrance to an obscured, ﬁve-car parking area.
The site’s deeply eroded logging road climbs quickly to
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the east leveling for a short distance before splitting in two
directions. Occasionally, four wheelers attempt to navigate
the old logging road, but portions of it are impassible
(Chapter 4 ‘Site Analysis: Access & Circulation’). In less
than a half mile, the trail ascends 28 stories over rocky,
rough, 100-yard spans. One vista, off an unblazed trail,
affords a beautiful view of Fox Hill and Wildcat Mountain
with calming farmlands at its feet.
The 84.64-acre site is used by a tight-knit group of
equestrians, a few ambitious neighbors, and a diminishing
population of deer hunters. A large portion of the usercreated trails are badly eroded with slopes over 15%, too
dangerous for travel by horseback, especially during wet
conditions. In many cases, trails have become intermittent
stream beds during rain events (Chapter 4 ‘Site Analysis:
Water & Drainage’).
In the past, this property was farmed and logged. It was
also the site’s Christmas tree farm developed by the Boy
Scouts. Evidence of farming can be found in ﬂatter areas
bordered by collapsed stone walls, barbed wire locked in
tree trunks and several hand-dug wells.
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CHARITY FARM LOT

Approaching Charity Farm Lot on Bald
Mt. Rd.
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